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ᑗ᮶䛾ᗣ䛻䛴䛺䛜䜛㣗⩦័䛾ᙧᡂ䜢┠ᣦ䛩ᣦᑟ䛾ᕤኵ

㣗⫱᥎㐍䛻㛵䛩䜛ィ⏬䛾సᡂ䚸ά⏝䜢ᅗ䜛ྲྀ⤌䜢㏻䛧䛶

㣗⫱᥎㐍ィ⏬ 㣗䛻㛵䛩䜛ᣦᑟ Ꮫᰯ⤥㣗䛾⟶⌮ 㣗⫱䛾ホ౯ PDCA䝃䜲䜽䝹
㣗䛻㛵䛩䜛ᣦᑟ䛾యィ⏬

� 㣗⫱᥎㐍䛻㛵䛩䜛ィ⏬᭩䜢సᡂ䛧䚸ḟᖺᗘ䛾ᩍ⫱ィ⏬䛻ᫎ䛥䛫䜛䛣䛸䛜䛷䛝䛯䚹

� ⤥㣗㒊䛷㣗⫱䛾ホ౯᭩䜢సᡂ䛧䚸⤌⧊䛷ホ౯䜢⾜䛖䛣䛸䛜䛷䛝䛯䚹

� 㣗⫱᥎㐍䛻㛵䛩䜛ィ⏬䜢⥅⥆䛧䛶ᐇ㊶䛷䛝䜛యไ䛵䛟䜚䜢ᅗ䜛䛜䛷䛝䛯䚹

㣗ᩍ⫱ᚋᮇ㛗ᮇ◊ಟဨ

� 㣗䛻㛵䛩䜛ᣦᑟ䛾యィ⏬ྲྀ⤌≧ἣ䜔䚸ホ౯䛻ᇶ䛵䛔䛯ᨵၿ䛜䛥䜜䛶

䛔䛺䛔䚹䛣䛾ᨵၿ䛾Ⅽ䛻䚸ᩥ㒊⛉Ꮫ┬䛜సᡂ䛧䛯䛂ᰤ㣴ᩍㅍ䜢୰᰾䛸䛧

䛯䛣䜜䛛䜙䛾Ꮫᰯ䛾㣗⫱䛃䜢ཧ⪃䛻䚸Ꮫᰯ䛻䛚䛡䜛㣗⫱䛾ホ౯䜢⤥㣗

㒊䛷సᡂ䛧䚸ホ౯䛾ᐇ䜢⾜䛖䚹

� 㣗䛻㛵䛩䜛ᣦᑟ䛾యィ⏬䛸Ꮫᰯ⤥㣗䛾⟶⌮㛵䛩䜛ィ⏬䛾ෆᐜ䜢ྜ

䜟䛫䛯㣗⫱᥎㐍䛻㛵䛩䜛ィ⏬䜢సᡂ䛧䚸ຠᯝⓗ䛻㣗䛻㛵䛩䜛ᣦᑟ䛜

⾜䛘䜛䜘䛖䛻䛩䜛䚹

ᑗ᮶䛾ᗣ䛻
䛴䛺䛜䜛㣗⩦័䛾ᙧᡂ

㣗⫱᥎㐍䛻㛵䛩䜛ィ⏬
䞉㣗䛻㛵䛩䜛ᣦᑟ䛾యィ⏬
䞉Ꮫᰯ⤥㣗䛾⟶⌮䛻㛵䛩䜛ィ⏬
䞉ᩍ⛉➼䛾ᖺ㛫ᣦᑟィ⏬
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